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Management Change

Top Institute Pharma is up and running. At this moment more than 75% of the
project agreements have been signed and more than 60% of the program is
staffed. By the end of the year all project contracts will be finalized and we expect
that by the end of the first quarter of 2008 all staff will be on board.

The Institute is now entering a new phase: that of generating value by tangible
results from its R&D program. In this next phase Tl Pharma also must prepare for
the future by growing into a sustainable organization. This phase transition is a
logical moment for the Managing Director, who has reached the retirement age, to
hand over to a successor who will further build and expand the Institute.

Dr Victor J. Nickolson

TI Pharma’s present Managing Director, will retire as of December 31st, 2007. He
will stay involved with the Institute in an advisory role.

In consultation with Supervisory Board chair Dr. Sijbolt Noorda, the Executive Board
has appointed

Dr Willem de Laat

as Managing Director as of January 1st, 2008. De Laat was until recently Executive
Vice President Medical Affairs and Quality of Organon international.
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